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- EXPERIMENT BACKLOG

Design and prioritise experiments.

UNIMPORTANT TO SUCCESS

HYPOTHESES

Plot assumptions based on riskiness to the new venture.
HIGH UNCERTAINTY

LOW UNCERTAINTY
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BUILD

Build experiment methods to gather data and test business
assumptions.

MEASURE

Execute the experiment and monitor key hypothesis metrics.

LEARN & DECIDE

Conclude if hypotheses are validated or invalidated. Iterate,
persevere, or pivot.
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